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today 1862 

The stories start 
around when the 

town was founded. 



today 1862 

These stories 
took place 
recently. 



today 1862 

This story took 
place around 

1946. 



today 1862 

I'd say the Victory 
parade was a 
turning point, 
wouldn't you? 



today 1862 

It took a while to 
recover from the 
disaster, didn't it? 

I guess it did. I hadn't 
realized it had such 

an impact. 



today 1862 

natives 

immigrants 

Do you see how 
these are related 

up until about 
1900?  

I wonder what 
made them break 
apart. Do we have 
any more stories 
from that time? 

I think 
we do. 



today 1862 

I'd say the disaster at 
the Victory parade 

was a surprise, 
wouldn't you? 

It certainly was. 

S 
C 

T T 



today 1862 

Look, all the stories 
in the denial set 

happened AFTER 
the accident. 

But the rumor 
set is more 
spread out. 

S 
C 

T T 



today 1862 

Look, all the stories 
in the denial set 

happened AFTER 
the accident. 

But the rumor 
set is more 
spread out. 

S 
C 

T T d d d d 
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today 1862 
S 

C 
T T d d d d 

r r r r 
r 

We've spent 
a long time 
rebuilding. 

accident 

flood 

first crop 

Yes, but the part we 
called "good years" is 

the longest phase. 

hard 
years 

drought 

good 
years 

rebuilding 



today 1862 

Let's see, how 
could things get 
as bad as this? 



today 1862 
S 

C 
T T d d d d 

r r r r 
r 

precontem
plation 

contem
plation 

preparation 

action 

m
aintenance 

term
ination 

I guess our "good 
years" might be 
like the "action" 

phase. 

But this model doesn't take 
accidents into account. I hadn't 

realized how much our history has 
been determined by accidents. 

accident 

flood 

first crop 

hard 
years 

drought 

good 
years 

rebuilding 



Aren't these 
seeds ever 

going to sprout? 

Aren't these 
people ever going 

to start their 
timeline? 

I think 
we're ready 
to put these 

up. 



now 186
2 

So how are 
you guys 
doing? 

We decided to 
vote on which 

events are turning 
points. 

now 186
2 

Sure. Each of us 
gets to place three 
dots on the sticky 

notes... 

That's interesting. 
Can you explain 

the voting system 
you are using? 

Why is this person so 
much more interested 

in voting than the 
others? 







hostile, 
weak 

hostile, 
strong 

friendly, 
strong 

friendly, 
weak 

Some of the 
stories I've read 

so far will fit 
over here. 

intent 

st
re

ng
th

 



hostile, 
weak 

hostile, 
strong 

friendly, 
strong 

friendly, 
weak 

intent 

st
re

ng
th

 

"And then I said, NO 
WAY, I'm not going. So I 
didn't."  Okay, that's the 

end of this story. 

I'd say that story 
fits about here. 
What do you 

think? 

Wow. They 
really didn't go. 



intent 

st
re

ng
th

 

hostile, 
weak 

hostile, 
strong 

friendly, 
strong 

friendly, 
weak 

Look at these 
stories about 

cooperation all in 
a row. 

It's amazing that 
all the stories 
below this line 

were about 
avoidance. 



intent 

st
re

ng
th

 

hostile, 
weak 

hostile, 
strong 

friendly, 
strong 

friendly, 
weak 

In almost every 
case, the banker's 
perspective on the 
story is lower and 
more to the left. 

Yes, but I do see 
a few exceptions. 
Let's look at those 

stories again. 



That's strange. Most 
of the stories people 

said had high trust had 
their impacts at the 

outskirts of the town. 

I want to look at 
those stories 

again. 



1947 

1989 

2014 1928 

intent 

st
re

ng
th

 

hostile, 
weak 

hostile, 
strong 

friendly, 
strong 

friendly, 
weak 

I guess we've 
changed a lot. 

If you look at the four 
stories our group has 
highlighted, you can 

see the progression of 
our town policy on 
curbing pollution.  



Upper right. 
Why did they 

give us so much 
time? This is 
going fast. 

Which of the 
four categories 
does this story 

fall into? 

Oops. 

Now it's time to 
look for patterns in 

the stories you 
have placed. 

Look at the 
other groups. 

Patterns 
plural? 



I'd say this 
one goes 

about here. 
Yeah, I'll 
buy that. 

Dunno. 

That's an amazing 
pattern. I'm curious how 
the younger people felt  

about it. 

Oh, they didn't really 
participate in this. 

So this is only 
your view? 

Pretty much. 

Why did we 
DO this 
project? 

What are 
you doing 
for lunch? 



How about 
"unacceptable 
conditions"? 

Double bind. 
I'd call that a 
double bind. 

Ask 
yourself: 
What is 

going on in 
this story? 

"As if THEY care."  
Okay, that's the end 
of this story. What is 

going on in it? 

I like 
"disrespect." 



And they're 
clueless. 

People who 
put people in 
double binds. 

Ask 
yourself: 
Who is 

doing things 
in this story? 

"As if THEY care."  
Okay, that's the 
end of this story. 

Who is in it? 

Out of touch. 



This one about 
the car doesn't 

seem to fit 
anywhere. Let's come 

back to it 
later. 

What about 
putting it with 

these? They all 
have to do with 

disrespect. 



Let's call this 
group "Nobody 
respects me." 

Sounds 
good. 



Is that 
enough 
room? 

I think 
so. 



What does 
not kill me 
makes me 
stronger. 

Wait. What's 
GOOD about 
disrespect? 

We have to 
think of 

something. 



Let's call this 
one "why we 

work." 

Or "hopes 
and dreams." 

I like the 
first idea. 



Don't worry, 
you're safe 

now. 

safe haven 

Which 
way? 

where do we go from here 

I did pray all 
night for rain. 
Guess I got it! 

when it rains it pours 

I don't 
KNOW. 



bureaucratic barriers excuses power grabs 

A Level 
Only 

And then I the bungee 
cord snapped and I fell 
right onto my broken 

leg, and... 

All right, I'll do 
all the work, 

go home. 

And then I had 
this great idea... 

But we did 
that together. 



justice league figurehead worker bee 

Why 
does she 
get all the 

credit? 

Do YOU 
want to go 
out there? 

My good 
people, now 
is the time... 

Hey, the 
party's great, 

come on! 

I'll be done 
soon. 

He said 
that an 

hour ago. 

That's two 
inches too close 

to the curb. 

Get a 
life! 

Yes, 
officer. 



Yeah 
right. 

bluebird of happiness perseverance get it done 

Ahhh, 
this is 

the life. 
I will not 
give up. 

This has to be 
done by five 

o'clock, people! 

Ugh, 
then you 

do it. 



Story 

Answer 
cluster 

Story 
element 

Story 

Story 

Answer 

Answer 

Answer 

Answer 

Answer 

Answer 

Answer 

Answer 

Answer 
Answer 
cluster 

Attribute 

Attribute 

Attribute 

Attribute 

Story 
element 

Attribute 

Attribute 

Attribute 

Attribute 



I've got ”Where do we 
go from here" and 

“Perseverance." That 
reminds me of the 

time when... 

I've got "Worker bee" 
and “Excuses." I can't 

think of anything. 

Excuses to 
KEEP working? 

I've seen 
that. 



Everybody, please 
make sure that none 
of your clusters have 

more than eight 
things in them. 

I think he 
means us. I hope they 

get the 
hint. 



Beginning 
context 

Middle 
tension 
reaction 

End 
resolution 

Okay, we've got two 
candidates for our tension 

story. Now we need a 
"what it's like" story. Let me 

read you 
this one. 



Beginning 
context 

Middle 
tension 
reaction 

End 
resolution 

And she said,  
"I am NOT going 
to change your 
medicine, Mr. 

Brown." 

We should add something 
that makes it clear how 

powerless he feels. 
Maybe his grandchildren 

might get involved? 

Oh yes, 
grandchildren. 



So what did you 
take away from 
the story I just 

told? 

That poor 
guy sounds 
powerless.  

I don't know.  
Was he competent to 

make his own 
decisions? I didn't 

hear that. 

I'm not sure he 
was. I've been on 
the other side of 

that situation, and 
sometimes... 



Beginning 
context 

Middle 
tension 
reaction 

End 
resolution 

They said what if he 
wasn't competent to 
make decisions and 

they were helping him? 

I hadn't thought of that. 
We need to prove that 

he is competent in 
some way. 

He mows his 
own lawn? 

That doesn't prove it. 
Lots of people who 

shouldn't do things do 
them anyway. 



So what did you 
take away from 
the story I just 

told? That poor 
guy sounds 
powerless.  

Yeah. He was 
obviously capable 
of making his own 

decisions. 

If there had been a 
patient advocate 
he could have 

gone to... 



Beginning 
context 

Middle 
tension 
reaction 

End 
resolution One person brought 

up the idea of a 
patient advocate. 

Hey, what if we ended the 
story on a positive note by 

saying he found an advocate? 
That did happen in one story. 

I think it's this one. 

I like it. It would make 
the story more about 

solutions. And the rest 
of the story would stay 

the same. 



Beginning 
context 

Middle 
tension 
reaction 

End 
resolution 

What surprised me 
was that I've never 
looked at it from the 

caregiver side 
before. 

Yeah, I mean, 
they took their 
responsibility 

seriously. 

It's not just about 
injustice, it's more 

complicated than that. 



Beginning 
context 

Middle: tension and reaction End 
resolution What's even 

more intense 
than our second 
tension episode? Let me 

read you 
this one. 

episode 1 episode 2 episode 3 



Beginning 
context 

End: resolution 

Okay, let's work on 
the context for our 

story inside the 
ending part. 

We need a story 
where people have 
found a solution but 
haven't tried it yet. 

context tension resolution 

Middle 
tension 
reaction 



Beginning 
context 

Middle 
tension 
reaction 

End 
resolution 

Please answer 
these questions 
about the story  

I just told. 

We need to 
make our guy 
more likeable. 

Clearly. 



So, um, then we said, "We're 
all in this together." And we 

kept trying, I mean, we didn't 
give up, you know, "Never 
give up, never give in," at 

least, not then... but later... 

Hm, this guy is 
struggling. I'd better see 
if I can help his group. 



Next you should decide 
who among you is most 
suited to representing 
the group by telling its 
story and observing 

reactions to it. 

Next you should 
choose somebody 
from your group to 

tell your story to 
another group. 

That person is 
NOT  

going to be me. 

I wonder if  
I could do 

that? 



Um,  
I thought it 
was okay? 

So what did 
you take away 
from the story I 

just told? 

Hmm... 

Would you 
like to use 

these forms? 

Yeah, 
thanks. 

Beginning 
context 

Middle 
tension 
reaction 

En 
res We need to 

make our guy 
more likeable. 

Clearly. 



Twice-
told 

stories 
exercise 

Timeline 
and 

Landscape 
exercises 

Story 
elements 
exercise 

Collected stories 

Selected collected 
stories 

Story elements  
(and possibly 

exemplar stories) 

Spaces filled with 
meaningful 

patterns 

Composite 
stories 

exercise 

Complex built 
stories 



Sensemaking 
exercise 

Value-free 
structure 

Negotiations Cycles 

Options 




