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Let's see, | need good
gas mileage, room for
carrying things, low
maintenance costs...
and it had better be
cheap too.

Thanks
again.

No
problem.
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| really need a
car. | can't keep
relying on my
friends like this.

Maybe next
year...

Pertinent Practical

Playful

What would it be like
to drive these cars?
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The oil changes are
expensive! And the fuel
consumption is higher than
they said it would be. And |
can't fit my guitar in the back.
And | hate the color.

Thanks
again.
No
problem.

Pertinent Practical

It sure is great to
be the one helping
out. | didn't realize
how many people
would ask, though.

Playful

What would it have been like
if | had bought these other cars?
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It's a good thing we
test under a range
of conditions, so we
can help everyone
with their unique

needs.

I'm glad we can help
people choose cars.
I'm happy with my
car, but other people
need help choosing.

NOT NOT
Pertinent Practical

NOT
Playful

o
The evaluator
should be

here today.

Procedure checklist

[X] obtain car from representative source
[X] prepare and test recording equipment
[x] perform tests in range of conditions
[x] verify recordings

[ ]1independent evaluation of tests

[ ] prepare reports



We need to decide
what information we
are going to provide to
consumers and how
we are going to
secure funding.

‘ Pertinent

What are other
groups doing?

Le'ts find out.
We need to
offer something
unique.

We're a small shop.
Will you conduct a
crash test of our

prototype vehicle?

No, we don't do that.
We are an independent
testing facility.

Practical

Playful

But SHOULD we take on
testing for designers? It
would make balancing the
books easier. What would
that be like? Would it hurt

Due to recalls of the Nexus
Loraine transmission we are
facing pressure to amend our
safety ratings. We shouldn't
need to change anything,
because we didn't test for
transmission failures.
However, public opinion...

| agree,
consumer
confidence is
important...

our reputation?
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people
stories
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These people
seem to be
treating me with

the respect
| deserve.

What? Agreeing to
participate? | haven't
agreed to anything!
What are they trying to
get out of me?




Please come to a
participatory narrative
sensemaking session
designed to engender
effective decision
support.

Sounds

Nera -
what? >_fishy:

We're going to look at
stories together and
talk about new ideas.
Please come.

Sounds
cool!




This paper will
help you get

started. Um, excuse
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Finally a
chance to air
my complaints.

| hope |
learn a lot in
this class...

| hope |
pass the
test...
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We are here
today to work
with raw stories
of personal
experience told
by people in
our community.

| wonder what
the stories will be
like.




We are here
today to work
with raw stories
of personal
experience told
by people in
our community.

Is this

What are your

Does methodologically qualifications?
anybody sound?
have any How about we
questions?

put this into a
spreadsheet?

e

How do we
know these
stories are true?




These people are working with stories.

These people are working with stories.
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These people are working with stories.




Group A, these
are the stories
you will be
working with.

L=

assignment

" Eachgroup should || |

choose twenty
stories from this wall
to consider in depth.

choice

Okay, now all the
groups have the
same pack of stories.
Here's the game. You

have to find...

game or rule




You have
five minutes
to read.

/ \

reading alone

Make sure everyone in
your group has had a
chance to read at least
two stories out loud.

il

reading together

Place your stories in
order on your table
from least to most
memorable.

/ \

completing a task




How can she
see the painting

from back How can she

there? see the painting
?
OO E from up there*
OO




Title:
Working its way down

Text:

It's not a pretty story. The people who made the mistake
would not own up to the mistake. It worked its way down.
The person who ultimately got stuck with it had nothing to
do with it. They were just the most defenseless. It's just the
way we do things here. Nobody talks about it. It's
impossible.

Questions about story:

Where did this story come from? first-hand

How do feel about the story? angry

How did it end? sad to happy: 9

How long will you remember it? trivial to memorable: 48
How much trust do you see in it? absent to abundant: 12

Questions about participant:
What is your position? manager
What is your age group? 41-60

Working its way down

It's not a pretty story. The people who made the mistake
would not own up to the mistake. It worked its way down.
The person who ultimately got stuck with it had nothing
to do with it. They were just the most defenseless. it's

just the way we do things here. Nobody talks about it. It's
impossible.

Remember trivial | memorable
Ending sad | happy
Trust absent | abundant

Source: first-hand second-hand rumor unsure

Feel: happy sad angry relieved enthused indifferent n.a.
Position: worker manager executive other

Age: <21 21-40 41-60 61+ declined
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7 Three in the DDD

first row, five in
the second...

Only one in the
first column!
Two in the

static placement

I've got thirteen
in my pile.

I've got ten. Next
let's sort by age.

dynamic placement




Okay, now I'd
like you to leave
your groups and
form new
groups.

That
sounds
interesting.

Okay, now I'd like
you to leave your
groups and form
new groups.

Why do
they want to
split us up?

| don't
like it.




You have
two minutes
left in this
activity.

Aww, we
were just
getting
somewhere!

You have
two minutes
left in this
activity.

What a
slave
driver!
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| think | OQSOO
understand now o
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why we had to
move so fast.

Yeah, we
needed to
make all this
stuff.




The
facilitator's
busy. | guess
we are too.

first 15 minutes

Checking on
us. How are

we doing?

15-25 minutes

Walking around.
Must be getting
close to time.
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last 5 minutes




Now we are
going to build a
timeline.

Tell us

Everything's fine,
but something's
missing.

Now we are
going to build a
timeline.

How about an
us-and-them

Convergence!




So | smashed up
a bunch of cars,
but who cares?
It was fun.

So | smashed up
a bunch of cars,
but who cares?
It was fun.

This session is
about respect, so
we should respect
that opinion.

| see.
Anyone else have
experiences with
speeding?

Excuse me? Did you
HEAR what she said?
| am SO out of here.

Yeah. | was put
in the hospital by
a guy having fun.




Did everybody
read this thing

| think so. How I'm almost
about the I
uesltjions’? about we go done with my Iilx(;:usr(ra]ar?]e.
9 : for situations landscape. W many
notes am |

AND themes?

Sounds good.
We're the
imaginative
team, aren't
we?

supposed to
write?

You people
talk too
much.




There's that
cat story
again!

Hey, have you
guys heard the
umbrella story
yet?

Did you
see this?

Let's put
a mark
on that

coming
up.

pivot stories voice stories discovery stories




These blue sticky notes
are for marking stories or
patterns you want to
remember as you work.

Sorry, | forgot to give
them to you before.

OOOOOD
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We're supposed
to be marking

It does make
sense.




Facilitator is too assertive

Facilitator is too timid

Participants Let me tell Wait, it's OUR 'l help you That's
are too you about project. with your right, its
: the project '
assertive ne proj Project__yhy are we
I've set up. i i
listening to her
anyway?
Participants Let me tell Aw, | thought , OUR project?
are too timid you about they were going 'l help you They want US
the project to listen to us. with your to do this?

I've set up.

Don't be so
naive. This is just
so they can SAY
they listened.

project.

| don't think we
CAN do this.




These are the
authentic, respected
stories that represent

our community.

Wow, I'd better
not mess with

Here are some
stories you
might want to
look at.

They don't
sound all that
interesting.

strange stories we
collected from those
crazy teenagers.

And | want to
hear these
because...

This is the
narrative data we
will be analyzing

falling into analytical terms

stories will
touch your
heart.

forcing people into emotions

the stories you
will be working
with today.

But | thought
they wanted to

limiting storytellig




Please come to
a sensemaking
session.

I'm pretty
busy. Talk to
my secretary.

Please come to
a sensemaking
session.

OMIGOD | can't
believe this is
happening! I've
been invited to play
an important part in
the community!
| thought this day
would never come!

Please come to
a sensemaking
session.

What? Why have
you singled ME
out? What are you
trying to get out of
me? Is this some
kind of trick?




Please come to
a sensemaking
session.

What are your
credentials for
undertaking this
work?

Please come to
a sensemaking
session.

And conform
to your rigid
expectations?
No thanks.

Please come to
a sensemaking
session.

You young
people think
you know

everything.




Please come to
a sensemaking
session.

Yeah, like
I'm going
to do that.

It's about car
racing.




It's great that
we got so
many people.

So how's
it going?

Maybe more
people isn't
always better...

Yeah, so we
don't really have
any ideas.
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Hey, where'd you
get this picture?

We made it in the
project | was in last
year.

| like it.
Can | get one?



Wow, this one
really strikes a

encountering stories

How about we
put this one

building things

Did you
notice...

surprised
when...

/ \

the after-party




Did you
notice...

the after-party

The landscape
exercise went well,
though it was slow
in starting.

| agree. Did you

notice how group
B kept taking

theirs apart?

the after-session review






