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This COULD 
mean that 
people felt 

unable to talk 
about negative 
experiences. 

10% of stories 
were rated as 

sad. 70% were 
marked as 

happy. 

We could set up 
an anonymous 

hotline for 
complaints.  

observation interpretation idea 



This could 
represent 
a taboo. 

Or people might not 
have wanted to 

offend their peers... 

Or maybe people 
didn't trust us... 

Or the question 
might have implied 

a reluctance... 



My report shows some of 
the perspectives we found. 

I'm busy. Just give 
me the conclusions. 

I can't. 

WHAT? You can't 
give me results?  

No, I'm not capable 
of that. Only you are. 

So you ADMIT 
you're incompetent? 

Maybe. 



34 question 
combinations down, 

15 more to go... 

Are you 
done yet? 

Nope. 



 
 
 
 
 
 
 
 

How can I make this 
part of my report the 
most useful to their  

sensemaking? 









































































































Unremarkable. 

Now THAT's worth 
remarking on. 



Oooh, a pattern. I 
wonder what it 

means? I'll take a 
closer look... 

That pattern looks 
totally different now 
that I can see more. 

I'm glad I didn't 
waste time on it. 

No! Don't 
think! Keep 

moving! 



Hey, that's 
interesting! 

Non-English 
speakers rated 

their stories more 
negatively. 

Okay, I'll put it in 
“remarkable.” 



Data 

Results 

Report 

Sum-
mary 

Let me get my 
hands on that 

data! 

I'd like to look at the graphs 
and statistical tests. 

I'm interested 
in what the 
report says. 

I have five minutes. 
Give me the 
summary. 

Here are the 
catalytic materials  
I have prepared for 
your sensemaking. 



Now that I'm done 
accumulating observations, 
I will put away the data and 

results. I’ll get them out 
again if I need them. 

Data 
(stories, answers, 

counts) 

Results 
(graphs and test 

values) 

Observations 
(sentences 
describing 

remarkable results) 



Non-English 
speakers rated 

their stories more 
negatively. 

This proves that 
they have a bad 
attitude toward 

learning. 

I don't like 
that one bit. 

Non-English 
speakers rated 

their stories more 
negatively. 

Maybe they have a 
bad attitude toward 

learning. 

Maybe they don't 
feel welcome. 

Maybe they face 
harder choices. 

Huh? Which should  
I believe? Well, let me think.  

I know a few non-English 
speakers... 



Non-English 
speakers rated 

their stories more 
negatively. 

Maybe they 
don't feel 
welcome 

here. 

Ha! 
 Slackers, all of 

them. If they 
just worked 

harder... 

Can't you see 
that they have 
a harder time 

than everybody 
else? 

I don't think 
people have 

tried very hard 
to welcome 

them. 

We've tried! 
They won't 

listen! 



Older people are 
more likely to 

keep dogs 
outside. They don't 

know dogs 
are social. 

Ha! 
 Stop wasting 

your money on 
dumb animals. 

What will you do 
when times get 

rough? 

Ha! Get a life 
and make 
some real 
friends.  

Dogs are 
unclean and 
should not be 
in the home. 

No, that one's 
not relevant or 
useful to the 

project. 
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I see. 



Which one of 
these do you 
think is my 
opinion? 

I don't know, 
communication 

failed? 

Yes! I'm 
doing it right. 





















That’s an 
interesting 

pattern.... WAIT! 
I'm supposed to 

be producing 
results, not 

marking them. 
 

 
I wonder if people 
thought.... WAIT! 
I'm supposed to 

be marking 
observations, not 
interpreting them. 

 

I'll bet this 
connects to... 

WAIT! I'm 
supposed to be  

generating 
interpretations, not 

clustering them. 
 

Maybe 
just a 
little. 

Maybe 
just a 
little. 

Maybe 
just a 
little. 

producing results accumulating observations generating interpretations 

This paragraph 
would look better 

if... WAIT! I'm 
supposed to be  

clustering 
interpretations, 
not cleaning up. 

 

Maybe 
just a 
little. 

clustering interpretations 





Here are the results 
of my narrative 

analysis. 

You can't say which of 
these interpretations 
is correct? You must 

be incompetent! 

Here are some perspectives 
drawn from the stories collected.  
Some of the interpretations and 

ideas shown here are 
deliberately provoking so as to 
provide better food for thought. 

I see. This is great. We 
can use this to think 
about the subject. 



I'm glad you came in. 
Have you seen these 

stories? They're 
AMAZING. 

I'll be there in a 
minute. I have to 
finish reading this 

boring report. 

Coming? 
Coming? 



On this wall I've 
placed some 

resources you 
can use as you 

work. 

Great, 
thanks. 

This is the 
result of our 

expert analysis. 

What do 
they need 
US for? 

Waste 
of time. 

We can 
use 
this. 




