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Complication
“She comes out, and she sets this
THING in front of me..."

*..could you just ASK somebody if this
is Porterhouse?,

Orientation Resolution

“We went out to dinner.” “..she comes back with the bill..its
“I ordered the all scribbled out .. and of course its
Porterhouse * ____———__\ atthe medallion price.

time

Abstract =
Negotiation

I don't know what -
I've gota good story.”

Coda = Conclusion
“Ifelt sorry for her, because
I thought there HAS to be
something in the way they
manage this business..."
“You know, THAT'S a
PORTERHOUSE!

\nd she says, yes, that's how we do our
Porterhouse here "

“I've never SEEN anything like that
“So I'm going, what is going on here?"
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Complication = Tension
Dilemma, problem

Orientation = Setting
Time, place, location
Characters
Ground rules

Resolution = Release
What happened in the end
Good or bad

time
Abstract = Negotiation

Formulaic appeals
References to story elements

Coda = Conclusion
Formulaic conclusions.

Restarts Summaries
Repetitions Justifications
Reframings References to authority
Establishment of rights Verifications

<

Evaluation = Proof
Formulaic evaluations
Repetitions
References to authority
Comparisons
Requests for feedback
Reported speech
Parallel events
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omplication

we're not ready to show customers. Meanwhile
the market opportunity is slamming closed.”
(complication goes on too long)

Audience.
§ And how do you get peaple then to wrap
Orientation up?
I'm in the middle of a
moderately sophisticated Resolution
development project...” ... you have to say enough is enough..."
e

time

Abstract = Negotiation
(none, teller launches into h Coda = Conclusion

orientation) It's a balance, there's.
m o question about that.

Evaluation = Proof
Audience: “It seems that the same skills
that make them great developers make
them lousy at understanding deadiines.”
“The focus is a detriment "
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Complication

*._we couldn't get ANYBODY to
take that wall down.”

"So one night | stayed late,
brought in my wrenches, and it's
DOWN."

Resolution
“But ... nobody else will do it for
themselves.”

time
Coda = Conclusion
"It's incredible.”
Storytelling

Evaluation = Proof
*..we said, eight, nine, ten, times.
*._bucked the system, broke the rules, and got
our open space back "

*._everybody who walks in says, this is NICE."

Orientation
*._they put us in cubes."

Abstract = Negotiation
Well - it's funny because -
like | said - we have
Dilbertsville - all cubes.”
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One time
Iwas.
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The first
stepis...

One time
I was.
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Form
- River, tree, hour

- Intelligent animals
- Dove saves ant

- Ant saves dove

- Risk, aid,
reciprocation

- Mutual salvation

- Safety

Function
- Expectation: seff-preservation

- Violation risk taken to help other
- Result: gain to self

- Lesson: Helping is worthwhile

Phenomenon
- Aesop represents oral traditions

- Used to teach children about social e

- Two interpretations compete for dominance:
1. One good turn deserves another

(ant and dove are friends beforehand)

2. What goes around comes around

(ant and dove are strangers beforehand)
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Events
(something happened)

Experiences
(ithappened to me)

Emotions
(1 elt something about it)

Perspectives

(1sawit
this way)

Story

(for our purposes in this book)
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Form
“Structure is a selection
of events . .. composed

into a strategic sequence

o arouse specific
emotions. . "

Function

“We can call prior
experiences to mind to
help us understand a
current situation.

Phenomenon

“If a story has been
‘swimming in the vast ocean
of human consciousness for
decades or centuries or
even milennia,

it has eamed its place."
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=
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known standards?
Does it work?

s it complete?
Will it hold water?
s it missing
anything?

Is it true?
Does it match other
stories | have heard?
Does it strike a chord?
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Itianded in
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Many years
ago | was.
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Qops! Sorry
‘about your
ree)

Trats going ‘

to costme
money.

That could have ended
differently.
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Complication

Abstract

Long
ago...

Evaluation
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That was more than |
could tolerate. | strode
tight up to him and
said, “You aren't doing
that in MY store.”

That's ot true!
1 was there, and
he just said, “Are
you ready to
check out, sir?"

1 wonder
what actually
happened?

11l bet he
didn't really
say that.

That was more than |
could tolerate. | strode
tight up to him and
said, “You aren't doing

that in MY store.”

Well, yeah,
but | glared
at him.

Hey wait a minute, |

check out, sir?"

was there too. You just
said, “Are you ready to

Why don't you
BOTH tell us
what happened?

Id like to
hear that
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Did you guys hear
the story about the
boss stealing from
the holiday fund?

The story told by

the guy who got "
Did you s hear frea? Right oo ooty
the story abou the that's totally fired, because
boss stealing from believable P

the holiday fund?
something,

I heard he told
the story AFTER
he got fired
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story only

wine as fine as French
Chablis.

1 promised my father
that someday | would
make a California wine
using the traditional
techniques of his native
Chablis. My father
would have been proud
of this wine.

Wow, that
sounds
wonderful.

We produce California

statistics only

We produce California
wine as fine as French
Chablis.

cA [ FR

Temp |22 | 23
Humid | 49| 54

I'm not
convinced.
Id like to
see more
data

Statistics and story

We produce California

wine as fine as French
Chablis.

cA | FR

Temp |22 | 23

Humid | 49 54

1 promised my father
that someday | would
make a California wine
using the traditional
techniques of his native
Chablis. My father
would have been proud
of this wine.

I'm not sure
what to
think
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Tm sory, si, bt
you cant come
in here without a
badge.

No, Frank, she fs
quite rightto nsist
Thank you for doing
Yourjob 50 well.

And that's why our
‘company i nique.
Everybody plays by

NO ADMISSION
without badge

Y GLASSES REQUIRED>

Si,youre not Youare absolutely

supposed o be in right. I get my Andhats uhy ou
this partf the safely glasses and compeny s unus.
factory without ‘come back_ 14 ik to o materuho you
sately glasses. talkto you. are, you'e gotto

follow the ules.
Butthatsthe

CEO! You cant

say that to '
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story confirming statement

We have implemented 10% pay cuts |
across the board to avoid mass
layoffs.

Phil broke outin a cold sweat as he
walked into his boss’ office.
you and | have been together for a
Tong time, and I will miss you, but

. you will stil have a job with
Electrotec. Of course, this means a
temporary ten percent cutin pay.”

Not fired! Phil said later he felt as if
he had been given a reprieve from a
death sentence,

What a great
policy. They kept
their word! This
proves it

story disconfirming statement

We have implemented 10% pay cuts
across the board to avoid mass
layoffs.

Phil broke out in a cold sweat as he
walked into his manager’s office.
“Phi, you and | have been together
for a long time, and I will miss you,
but

I have to fet you go.” Fired! Phil
said later he felt as if he had been
given the death sentence.

1 stilthink the policy is
real. This is probably
just an exception.
Maybe Phil wasn't
doing his job well.

O
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Then he jumped

Why did he jump?

Those people are unpredictable.

The disconnect is growing,
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Afire
extinguisher
exploded in a
research
Iaboratory.

Yes, there was an
accident, but it was.
quickly cleaned up.
Everything is under
control.

Ha ha ha, the
management failed
on THAT attempt
to kil me!

T got out of the room
fast, like everybody
else. But | wasn't
AFRAID or anything
I could hande it

She should aim
better next time!
Maybe she'l hit the.
management! Ha ha!
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The first
stepis.

The first
steps...
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To thine
own self
be true.

One time |
was,
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Synonyms of "story"

(because stories
engage)

lexpianation, piece o

justification wiiting,
indirect \  terature,
fepresentation)\ drama

storyteling

assettion of
beliefor
knowledge

feception)
distortion

(because stories
transfer knowledge)

(because stories
influence)
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Astory is ...

(because stories
engage)

alesson

an opinion

(because stories (because stories
transfer knowledge) influence)





